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Strategic Roadmap — 2023 Priorities

Milestones 2023 Priorities

1. A strongly articulated
missiology being lived out in
strategic locations

1.1 A “Future Directions Paper” is developed [focused on
our missiology, “Yes/And”, missional approaches, team
models, organisational agility and sustainability]

1.2 Faith communities are supported to develop a
stronger sense of identity

1.3 Urban mission research and learnings feed into
organisational and team strategies

1.4 Team Strategy and Culture Plans and Ministry
Review processes are embedded across the mission
community

2. Mission opportunities are
embraced by a growing number of
intercultural team members and
mission partners

2.1 A CALD strategy is developed and is leading to fruitful
results

2.2 Mobilisation pathways are articulated and being
accessed

2.3 New strategic partners are identified, aligned to
Roadmap vision

2.4 First Nations’ specialist has been appointed

3. Dynamic missional engagement
across our Australian Baptist
movement

3.1 Urban Australia team is formed and a longer-term
strategy has been developed

3.2 New intercultural initiatives are being piloted

4. Renewed organisational
capacity

4.1 New governance structures, including new secure
entity, have been established

4.2 Leadership development pathway has launched

4.3 Long-term financial sustainability plan has been
developed

4.4 New volunteer initiative has launched
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